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1.0  Introduction

In 2008 Stockwell Partnership produced the Stockwell Neighbourhood Action Plan (SNAP) and the Future Stockwell Framework to identify strategic improvements that the community would like in the Stockwell area, which includes Larkhall and parts of Vassall and Oval wards.  The Future Stockwell Framework is now incorporated by the London Borough of Lambeth into the Local Development Framework.
Since then, there have been a number of significant events and developments which mean the Stockwell Neighbourhood Action Plan and Future Stockwell Framework need updating.  These include:

· The major and rapid programme of public sector cuts which mean that services are being lost to the local community at a time when they are most needed 

· The increasing pace of developments in the Vauxhall, Nine Elms, and Battersea Area of Opportunity which is likely to have a major impact on Stockwell infrastructure
Furthermore, there are now significant opportunities arising from the Cooperative council initiative, which aims to increasingly co-produce services with local communities.   Examples of this relevant to this Action Plan are:

· the Neighbourhood Enhancement Programme (NEP) being coordinated by the Lambeth Transport department, with support on the community consultation by Stockwell Partnership.  The NEP team offers support with co-design of solutions with local residents, and with delivering physical improvements.
· the community-led commissioning initiative, which aims to support the engagement of communities in a range of community-led commissioning ‘Early Adopter’ projects
2.0  Consultation process

Stockwell Partnership undertook a ‘Stockwell Changes’ consultation (later augmented by the ‘It’s Your Neighbourhood’ consultation) to identify changes in local needs using a model of the area made by local volunteers.  17 consultation sessions were held at prominent sites and events such as the Stockwell Festival, the Tube Station, and Tate South Lambeth Library, as well as with a number of community groups between October and December 2011.   [image: image3.jpg]



The results of this consultation have been supplemented by the following workshops to provide the basis for the new SNAP:

· NEP co-design workshops (May – July 2012)

· Community Cohesion workshops with young people (June 2012)

· Stockwell Forum Community Hubs consultation (Feb 2012)

· Stockwell Forum Community Visioning exercise (Aug 2012)

Priorities identified in previous consultations (eg Future Stockwell Framework) which are still current are also ‘carried forward’ into this SNAP.  

3.0  Implementation

The SNAP highlights potential partnerships between communities and agencies that can influence, develop, and potentially commission services in the area, as well as potential lead agencies.  Many improvements identified by the consultations are already in process or have been implemented (see table 1 below).  Others still need to be resourced, so have been allocated short (1 – 2 years), medium (3 – 5 years) and long (5 years+) timescales.  
	Project
	Lead
	Stage

	Bicycle parking, Tate South Lambeth Library
	Transport
	Complete

	Stockwell Square improvements
	Transport / Stockwell Partnership / Community members
	DSDHA Architects appointed to undertake consultation and implement by 2013/14

	Stockwell War Memorial Gardens 
	LB Lambeth
	Design / implementation


Table 1: Selection of Stockwell projects currently in implementation (October 2012)
4.0 Review 

The intention is that the SNAP is regularly updated as new priorities emerge, forming an evolving framework for community-driven improvements, services, and activities in Stockwell.
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Stockwell Partnership 8th August 2012

“I commend the approach - the map / pins / prompt notes etc. were user friendly and the process was interactive and encouraged participation in a preliminary stage of consultation.”
Appendix 1:  Stockwell Neighbourhood Action Plan Priorities – see attached Excel document































































PAGE  
1

