
Draft Minutes of the Trustees’ meeting of the Stockwell Partnership (SP) held in 157 South Lambeth Road on Monday 12h November at 18.15hrs
Present: Lucy Annan (Chair), Jill Gregson, Michael O’Connell, Daphne De Souza, Davidson Ughanwa, David Prichard–Jones and Jonathon Bond.

In attendance: John McCay [minutes] and Steve Griffin (Staff). 

Apologies for absence: Nick Hardie and Anna Hirschfeld.

The Chair welcomed everyone to the meeting.

1.
Minutes 
1.1
The minutes of 24th September were agreed as a true record.

1.2
Matters arising – there were no matters arising from the minutes. 

2.
Stockwell Square

2.1
LA updated the written report by stating that she had attended a meeting with DSDHA and London Underground at which LU had agreed to support the scheme with improvements to the station such as a canopy and improved lighting. At an earlier meeting, Transport for London supported removal of the gyratory to make a larger public space with the ‘square’, and believe that it might be possible within 5 to 10 years.

3.
Marketing

3.1
 DdS suggested that we review the area of operation definition within a new narrative. After an informed discussion it was agreed to modify the text as per our Mem and Arts and circulate the text to trustees for feedback prior to publication. 


Action: SG
3.2
It was agreed to add a fuller list of hyperlinks to other local organisations with websites and a selection of the local bloggers with a disclaimer statement. Trustees will be circulated with a current list and asked to supplement it with other known groups.
Action: SG

3.3
Whilst supportive of a local ‘What’s On’ newsletter in principle, the Board did not consider it cost effective to allocate the Director’s limited development time towards a significant role in the production of this. 

4.
Stockwell Festival

4.1
After a full wide ranging discussion of future options for next year’s festival, it was agreed that it was not feasible to raise additional sponsorship of £10,000.  It was also felt to be very challenging to extend it to a week-long event, although this was not entirely ruled out if there is significant local interest and voluntary commitment from the business and arts community (see actions below).

4.2
It was agreed to approach the faculty at Vauxhall College to seek a pupil-led mapping of the local businesses with a view to exploring further development options.
Action JB    

4.3
It was agreed to approach Platanos College with a view to greater partnership working. 

 Action JG

5.        Policy Update

5.1
After a comprehensive discussion in which VFM and pragmatics were counterpoised, it was agreed unanimously to adopt the exception proposed as written.

6.
Finance

6.1
JM introduced the previously agreed accounts set out in the prescribed format. 

6.2
JM proposed some textual changes to the Trustees Report suggested by the Treasurer Nick Hardie by telephone earlier that day. With the changes to the text agreed the revised report and the accounts for 2012 were unanimously adopted by the Board. 

6.3
JM introduced the written report on finances to 30/9/12 with a caution that the full year outcomes were like to reflect the budgetary predictions in the Income Generation Spreadsheet of 91% of expenditure matched by income. The board received the report. 

7.
AOB

7.1
DPJ announced good value wines at Divine Cellars on Landor Road.

7.2
MOC requested that Bolney Meadow Community Hall’s advert for new management committee members be circulated to our mailing lists. It was agreed.

The meeting ended at 19:35. 

Date of next meeting: The next Board meeting will be the TUESDAY 5th February 2012, with a further meetings scheduled for 29/4/13.
JM 

13 November 2012
JM 

13 November 2012

