Draft Minutes of the Trustees’ meeting of the Stockwell Partnership (SP) held in 157 South Lambeth Road on Monday 3rd February at 18.30hrs

Present: Lucy Annan (Chair), Philippa Chancellor-Weale, Jonathon Bond, Nick Hardie, David Prichard Jones and Victor Glaser.
In attendance: John McCay [minutes] and Steve Griffin, Radia Ahmed and Leila Nicholas (Staff). 

Apologies from: Michael O’Connell, Anna Hirschfeld and Davidson Ughanwa
The Chair welcomed everyone to the meeting and introductions took place.  
1.
Declarations of Interest

1.1
No declarations were made.
2.
Minutes 

2.1
The minutes of 21st October were agreed as a true record.

2.2
Matters arising – None.
3.
SWOT Analysis
3.1
SG led a SWOT analysis session to update that undertaken to inform the Communications Policy (see attached).

3.2
RA and LN left the meeting at the conclusion of this agenda item at 19:40.

4.
Project Updates
4.1
SG reported on meetings that had taken place with respect to the transfer of 157 and updated on the progress so far. The Board expressed approval and agreed to set up a sub group of LA, PCW, JB, and NH to steer the project and report back to the Board.  

4.2
NH requested clarification on the Charity’s power to redevelop the building. 

Action: JM to confirm

4.3
The Board received the other project updates.
5.        Quality Assurance

5.1
JM reported that the cyclical policy review process remained ongoing. 

6.
Finance

6.1
JM tabled the Quickbooks P&L, B/S cash statements updated to provide accruals data.   
6.2
The finance report was received.
7.
HR

7.1
Discussion on pay was deferred with a request for data on the NET impact on salaries of gross increments of percentage rises.





Action: JM to furnish
7.2
The Board agreed to extend the contracts of those staff awaiting the outcome of funding decisions until the end of April 2014.
7.3
LA reported that, in response to written complaint about a staff member, she had investigated and found independent evidence to support the staff member’s assertion of no charge to answer. 

8.
All other sections of the report were received by the Board.
9.
The meeting ended at 20:40. 

Dates of next cycle of meeting: To be circulated
JM 

13 November 2012
JM 

23 July 2013

