Draft Minutes of the Trustees’ meeting of the Stockwell Partnership (SP) held in 157 South Lambeth Road on Monday 30th July at 18.30hrs
Present: Lucy Annan (Chair), Jill Gregson, Nick Hardie, Anna Hirschfeld, Michael O’Connell, David Prichard–Jones, Jonathon Bond.
In attendance: Steve Griffin, (Staff). 

Apologies for absence: Daphne De Sousa, Victor Glaser, Davidson Ughanwa.
The Chair welcomed everyone to the meeting.
1.
Minutes 
1.1
The minutes of 23.4.12 were agreed as a true record.

1.2
Matters arising – Controlled Parking Zone consultation: SG confirmed this is now being dealt with as part of the It’s Your Neighbourhood consultation;  JB and DdS are contacting potential corporate sponsors. 
2.
 Strategy and Development
2.2
The Board discussed the Community Hubs agenda and indicated that it would like to proceed to the next steps of due diligence with the council for the transfer of the whole of 157 SLR.  The Board would like to set a timetable for feasibility and if agreed transfer to be complete by March 2013.  Action SG 
2.3 – 2.7 SG summarised key Development items to board

2.8 
Stockwell Square / Stockwell Cross – the Board strongly agreed that there was a need for a focus on Masterplanning the whole Stockwell Cross area as opposed to just dealing with Stockwell Square alone.  

3.0 
Project update
3.1 – 3.7  SG summarised key Project issues.

4.0
Human Resources

4.1
Early Years Tender – Board indicated that, in the light of our staff time reductions, it would be good to approach the other successful organisations to see how we could work together on delivery.  
5.0
PQASSO
5.1
SG reported that we have now achieved the PQASSO Quality Mark.  It was agreed that when it came up for renewal (if not before) we would seek level 2.  Thanks were passed to John McCay for his particular effort in achieving the mark.
6
Communications

6.1
Staff and trustees led by DdS have held 3 sessions to formulate a new Communications Plan, which DdS will present at the next meeting. 
7.1
Accounts
7.1.1
SG explained that whilst most data had been entered by JM into Quick Books there was still a need to check accruals etc.  NH and LA felt that 3 months would be too long to wait for financial year end and Q1 information and the Trustees agreed that there should be another board meeting to discuss figures in early September.  JM to speak to NH if necessary.  SG to circulate potential date, and to liaise with John about having reports complete by end of August.  Action SG / JM
7.2
Fundraising Update

7.2.1
The Board received the fundraising update.


JB asked if there was any significant risk associated with the income.  SG explained that there was not significant risk, although Lambeth could (and has) reduced funding on contracts with short notice.


The Board expressed the need to continue diversifying income.   Possible new sources include rental (if successful with asset transfer), and charging for services.  AH explained that up to £60k of income could be generated by charging without the need to set up a trading arm, providing that the service was clearly in line with our charitable objectives.  Potential earned income sources include translation services, Portuguese advice service, and consultancy (eg sharing best practice on the Cohesion programme with International Alert).
8.0  
Policies

No updates.

9.0
The meeting ended at 20.15
Date of next meeting: The next Board meeting is to be agreed (early September) with further meetings scheduled for 29/10/12, 10/12/12 – AGM, 28/1/13, and 29/4/13.
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