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Vision and Aims
Vision

We want Stockwell to be a place which celebrates its mixed communities and diverse cultures. It will have a thriving network of Community Hubs encouraging and supporting community action. Local groups from all backgrounds will work together to ensure that everyone – especially those most in need – feels safe and has the opportunity to flourish.

Our community will have a strong sense of place, with a redeveloped district centre comprising a mix of independent retailers and high street names, alongside an attractive new Square linked to the War Memorial.

Mission

We aim to improve the quality of life in the local neighbourhood by undertaking projects, building partnerships and supporting residents to take action on issues they care about.
Strategic Aims 

To build partnerships with local people and organizations to attract investment, undertake projects, and deliver services which support:
· individuals in need – through bilingual advice, advocacy, employment training and signposting
· community action – supporting people to build their skills, connect with others, and take action on issues they care about

· the local environment – improving the public realm and increasing environmental sustainability 

Values

Empowerment

· local people are best placed to identify their needs and should be supported to contribute actively towards meeting them

Collaboration

· we believe in sharing ideas and working with others to help us to achieve our mission and to make a stronger community

Person-centred
· local people need access to information to help them make better quality choices and take control of their lives

· services should be responsive to local needs and reflect our diverse community

Sustainability

· services should be periodically reviewed to assess their current economic and social relevance and to reduce their impact on the environment

Introduction
We have continued to diversify our activity throughout 2014-15.  Highlights include submitting our Stage 2 Business Plan for the asset transfer of our building to create a brand new, sustainable Community Hub; receiving Cooperative Investment Funding for our pioneering Poles Connect project from Lambeth council; and reaching out to Somali, Portuguese and Tigrayan speakers to help Evelina Child Hospital understand barriers to accessing health services.  We have also played a significant role in supporting the ongoing and much-needed transformation of Stockwell Cross, chairing the local steering group and coordinating the Winterfest celebrations.  And of course we have continued to achieve outstanding results in our Bilingual Advocacy service for Lambeth Early Years, and our Portuguese community projects supported by the BIG Lottery and Walcot Foundation.

But like many we feel we are still standing on a brink. Huge cuts are in train to public services; many third sector organisations are struggling to survive and some have disappeared altogether. People are feeling the burden of the deep changes to welfare benefits and social housing provision. 
As always, our aim remains focused on prevention and the development of resilience, in both individuals and communities. By helping very vulnerable people, many of whom suffer a language barrier in addition to other complex needs, to identify their issues, and seek help at the earliest possible stage, we know that we are significantly helping to prevent problems spiralling out of control. This saves money and reduces the need for public services.
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Stockwell Community Leaders receive commendation from Lambeth’s Cabinet Member for Equalities following their Presentation at Stockwell Forum
REVIEW OF 2014-15
STRATEGIC AIMS

1.  Supporting individuals in need
Our bilingual advocacy programme employed four advocates to support over 1,000 parents and young children across Lambeth as part of our Early Years commissioned service.  The advocates delivered their outreach service to migrant parents who speak Polish, Portuguese, Amharic, Somali, Arabic, Tigrinian, French, Italian, and Spanish.  Parents were supported with a range of activities and interventions including ESOL, school places, school exclusions, welfare and housing advice, employment, and healthy eating.  Central to the project delivery was the introduction of migrant parents to their local children’s centres, as a means of sustaining support to them.
With repeat funding from the BIG lottery and our grant from the Walcot Foundation we provided ESOL and IT training, as well as debt, welfare, housing and employment advice to over 300 Portuguese speakers from local venues that included our own offices, a local shop, and the Portuguese Community Centre in Kennington.  We helped 20 individuals get jobs, improved the language skills of 57, the IT skills of 15, and gave financial advice to 30 people.
“…this project is an example of Localism at its most successful enabling [Stockwell Partnership] to identify and reach out to people who would be traditionally very hard to engage.” - Portuguese Advice & Capacity Building Project Evaluation, Ian Beever Consultancy & Training

2.  Supporting community action
In April we worked with Polish residents to identify key concerns and opportunities as part of the Polish Insight project, in partnership with Lambeth council.  This involved a number of workshops and a mini-conference attended by the Polish Consul, residents, and senior Lambeth officers and councillors at the Town Hall in April. In November following two presentations to the senior leadership team, we were successful in securing £40k from Lambeth council’s Cooperative Investment Fund to deliver the Poles Connect project. We have extensive experience of working with residents to find solutions to needs, particularly with BME groups including the Portuguese and Horn of African communities, and through this project we are capitalising on this learning to support the Polish community realise its potential within the wider Lambeth community.  Working with our existing group of Polish Insight residents, we are working towards the following outcomes:
1. Poles in Lambeth have increased confidence and financial independence, as a result of a better understanding of the practicalities of life in Lambeth, especially in relation to employment opportunities and use of public services
2. Poles in Lambeth feel a valued part of the Lambeth community, as a result of developing, implementing and participating in events and activities that celebrate Polish culture 
3. Poles in Lambeth achieve their own ambitions and connect with the wider community, by taking an active part in the political and community life of the borough. 

As part of our work with the Lambeth Forum Network we delivered four Stockwell Forums attended by over 130 people.  The forums were held in local community facilities – the Lansdowne Centre, now under management of Enterprise Unlimited; the Stockwell Centre; Oasis Children’s Venture Walter Segal building; and the new Art4Space Community Studios.  Presentations included Transport for London consulting about the Stockwell Gyratory proposals and improvements to the Tube station retail offer; a local group of African mums presenting on our Community Leaders project; regular updates and discussion on planning issues led by a local resident; presentations by the chairs of the Friends of Tate South Lambeth and the Friends of Slade Gardens; and ‘Get to Know Your Community’ talks and celebrations by Portuguese, Mauritian and Polish representatives.
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Team from our Polish Stall at the Lambeth Country Show
Working with the Portuguese community through the BIG Lottery-funded Stockwell Portuguese project, we supported a group of older Portuguese residents to engage in 26 social activities.  Members of this ‘Hug’ group volunteered on local community projects, and helped to deliver leaflets and posters for the Stockwell Forum as well as other local events.  
We supported the Friends of Larkhall Park to run the 14th Stockwell Festival in September.  The event was a huge success, with an estimated 5,000 attendees and several local businesses including charities, organisations and performers promoting their work in the community. 31 people volunteered as stewards, helping to improve their employability and gain new skills and experience.
We also ran the Winterfest event to encourage community use of the new Stockwell Square in December. Our Hug group and African Mums’ group both made lanterns that they took through the Studley estate and hung on a tree in the square, singing carols with local children and residents.  Free Portuguese food, live music, Tomten the Swedish gnome giving out presents to children, and a mobile traffic cone all added to the sense of festivity.

The event was supported by Omnibus arts company, who also ran the Stockwell Square launch in September that we participated in.

Finally, we continued to work with Lambeth council, Community Matters and Lambeth Voluntary Action Council to develop 157 South Lambeth Road as part of Lambeth’s flagship Community Hubs programme.  Our Stage 2 business plan for asset transfer was submitted in September.  
3.  Supporting the local environment
We chaired and coordinated the Stockwell Cross steering group, which oversaw the implementation of the Stockwell Square scheme and the Stockwell Square launch. Via Stockwell Forum, participation in Tate South Lambeth library sessions, and social media we helped to promote the Transport for London consultation on the proposed removal of Stockwell Gyratory, and the connection of the War Memorial garden to the centre of Stockwell.

We were selected to pilot the first Cooperative Local Infrastructure Plan for the Stockwell area and have begun development work on this.
Our bilingual advocates helped to engage Lambeth’s migrant communities in several consultations on behalf of the council, including the Brixton Recreation Centre and Clapham Leisure centre consultations.
We continued to hold the regular ‘Local Development’ item on the Stockwell Forum to ensure that the community is kept apprised of key developments, especially within the adjacent Vauxhall, Nine Elms, and Battersea Area of Opportunity.  

INTERNAL OBJECTIVES
Marketing and Communications
We have continued to implement our Marketing and Communications strategy and now have over 600 Twitter followers. We regularly update our website (including news items of other Stockwell hubs, events and activities).  
Policies and Performance 

We continue to develop our performance and systems in line with our externally accredited PQASSO Level 1 (via Charities Evaluation Service).
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OBJECTIVES FOR 2015-16
STRATEGIC AIMS
1.  Supporting individuals in need

We will address the disproportionate disadvantage suffered by many local Portuguese speakers by delivering employment and debt advice through our Stockwell Portuguese Community project, funded by the BIG Lottery and Walcot Foundation.  
According to our Portuguese Needs Analysis
 undertaken with the Portuguese Community Centre, language remains the key priority for Lusophones, and therefore we will continue delivering ESOL / IT skills to  people, assisting 10 people into jobs, helping 10 NEET
 young people to increase their employability, and helping 40 people with debt and financial advice.  Our plans for redevelopment of 157 will greatly improve our capacity for delivering confidential advice sessions by creating new bespoke interview rooms. 
We will continue to work closely at Board and community level with the Lambeth Early Action Partnership, helping to deliver key work particularly within the language and communication strand across the four target wards, including Stockwell. 

There is a clear need to provide local residents with a signposting service, which we currently do only on an ad hoc basis.  Our proposed redevelopment as a Community Hub will mean that we can create a front desk space with a full-time volunteer(s) who we will train in providing this service.  
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Carol singers at Stockwell Winterfest
2.  Supporting community action
We will address the perceived lack of cohesion in Stockwell
 by capitalising on the skills and contacts of our bilingual advocates to ensure Stockwell’s 68% migrant community have opportunities to connect with the ‘wider’ community, as well as to develop their confidence and language and other skills by coming together.  Our main activities with migrant groups will include:
· Supporting our Portuguese social groups and volunteers, including the Hug group for older Lusophones through our BIG Lottery funded Stockwell Portuguese Community project.
· Delivering our Poles Connect community project across Lambeth with funding from the council’s Cooperative Investment fund
· Developing bilingual peer advocacy volunteering opportunities, where residents from diverse ethnic backgrounds help those with poor English to improve their language skills and access public services. 
We will secure the transfer of 157 South Lambeth Road to develop the building as Lambeth’s first new Community Hub, as part of a sustainable development including housing on our existing site.
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Stockwell Square became a reality
3.  Supporting the local environment
We will continue to coordinate the Stockwell Cross Steering group,  seeing the next phase of the project through to completion and working with Transport for London to improve the tube station, and to progress the remodelling of the gyratory.  This will make a major step change for the centre of Stockwell, currently perceived by the local community in a very negative light
.  
We will support the creation of a new weekend market on Stockwell Square.

We will pilot the development of a Cooperative Local Infrastructure Plan for the area with the Stockwell Forum.
We will ensure that, subject to transfer, the redevelopment of 157 South Lambeth Road as a Community Hub becomes a good example of local energy efficiency.
INTERNAL OBJECTIVES
Marketing and Communications

We will continue to implement our marketing and communications plan, focusing on developing our website and Twitter followers via regular posts / tweets relating to our own activities as well as those of other Stockwell Hubs.  
We will update our marketing materials and website on an regular basis, and reprint our fliers.
Performance 

We will continue to update our systems, policies and procedures in line with our ongoing commitment to the PQASSO quality standard.
“Stockwell Partnership is a high performing organisation that has exceeded targets across all outcomes of the project…The data collection, performance management and statistical analysis systems at Stockwell Partnership are over and above what is expected of an organisation of this size. Record keeping associated with this project was outstanding.”  Portuguese Advice & Capacity Building Project Evaluation, Ian Beever Consultancy & Training
KEY PARTNERS
Lambeth Council

We work in partnership with Lambeth council on a range of strategic objectives and projects including Community Hubs, and the Stockwell Forum.  Our main contacts are currently with the Active Communities Unit, Transport team, and the Early Years division, for whom we deliver the bilingual advocacy service to support parents from migrant communities to use children’s centres.  We also liaise regularly with councillors in Stockwell and surrounding areas.

Stockwell Community Centre

We often hold the Stockwell Forum in the centre.  
Children’s Centres

We have strong links with many of the Children’s Centres in Lambeth through our Early Years contract, particularly in those areas in which there are high concentrations of our language groups.  
International Alert

Our 3-year Building Cohesion in Stockwell project with International Alert has finished, but we continue to liaise with IA on local issues.  
Locality
We are a member of Locality, and receive formal and informal / networking support from them in a variety of ways, especially in relation to asset transfer.
Community Matters

We work closely with Community Matters on the Community Hubs programme.

LVAC

We work with LVAC on Community Hubs, and they have assisted us with PQASSO accreditation.
Housing Associations

We work with local Housing Associations, particularly Hyde who are a member of the Stockwell Cross steering group.
Lambeth Forum Network and Lambeth Community Hubs Network
We are an active member of the Lambeth Forum Network and the Community Hubs Network.  We meet regularly to share good practice.
Other Community groups

We work with a number of other local community groups such as the Eritrean Saho Cultural Association and the Portuguese Speakers’ Community Centre, HUG, the Women’s Association of Tigray, Our Hut, and Blooming Stockwell.  We also work with youth groups – e.g. the BIG KID Foundation, the Tigrayan Youth Association, and Lansdowne Centre.
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Portuguese Advice & Community Worker


Maria Marques





Somali Bilingual Advocate


Fatima Mohamed





Board of Trustees


Chair: Lucy Annan





Director


Steve Griffin





Company Secretary


John McCay





Bilingual Advocate Coordinator


Radia Ahmed





Polish Community Worker


Aga Kulesa





Portuguese Bilingual Advocate / Employment Worker


Gustavo Meixner





Portuguese Volunteers


Manuella Silva, Silvia Nunes + 5 








Poles Connect Volunteer


Marta Lukasik





Bilingual Advocate/ Polish Community Worker


Marta Sordyl








� Located at � HYPERLINK "http://www.stockwell.org.uk/projects/commissioned-reports/" �http://www.stockwell.org.uk/projects/commissioned-reports/� 


� Not in Employment Education or Training


� Lambeth Residents Survey 2009


� see ‘wordles’ in the consultation report pages 6 and 7: � HYPERLINK "http://www.lambeth.gov.uk/NR/rdonlyres/995A51DD-7CFD-485B-95E8-B45CA2207919/0/NewStockwellSquareConsultationFindingsReportJune013.pdf" �http://www.lambeth.gov.uk/NR/rdonlyres/995A51DD-7CFD-485B-95E8-B45CA2207919/0/NewStockwellSquareConsultationFindingsReportJune013.pdf�.  
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